
QUEBEC CONFEDERATION FOR 

ENGINEERING STUDENT OUTREACH 

 

 

 

ACADEMIC AFFAIRS 

List of Recommendations by the QCESO on the 
Implementation of Best Practices regarding 

Student Mental Health 

 

 

 

 

 

 

 

 

 

  



Student Affairs 

Quebec Confederation for Engineering Student Outreach  Page 2 

 
 
The Québec Confederation for Engineering Student Outreach (QCESO) is an 

association composed by Quebec’s 13 engineering student associations, representing more 
than 23,000 students. 

 
 Founded more than 30 years ago, its mandate is to protect, defend, and 

promote the interests, accomplishments, and development of its member associations. It 
seeks to promote respect for the values shared by engineering students in relation to their 
knowledge, actions, know-how, ethics, and competence, both professionally and personally. 
It also seeks to ensure that students are receiving a high quality education that truly 
prepares them for their future careers as engineers. 

 
 Finally, its activities seek to encourage the development and the broad 

diffusion of the sciences and of engineering among Quebec’s students and the public. It also 
organizes two annual events, the Quebec Engineering Competition and the Engineering 
Games. 
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Context 
 
The following list of recommendations is the product of a large-scale research project 

to understand the mental health challenges faced by students by the QCESO. The results 
of that research have been published in three distinct documents, each of represents one 
part of an overarching research process. These are: 
 

• A survey by the QCESO (Part 1) 

• A literature review on best practices among universities to support the mental 
health of students (Part 2); 

• A portrait of current practices regarding the mental health of students in 11 
Quebec universities (Part 3). 

These recommendations are intended to help universities reflect on these issues and 
to provide them with concrete actions in support of students’ academic success through 
the creation of an environment that favours good mental health.  
 

List of Recommendations 

The recommendations given here, which are based on an overview of the practices 
already in place at universities, are meant to correct the shortcomings identified by the 
QCESO’s research. The 16 recommendations are divided among six larger orientations: 

 
• Developing leadership regarding mental health on university campuses; 

• Focusing services on student needs; 

• Creating a culture of proactive interventions on mental health issues; 

• Implementing a crisis management protocol; 

• Integrating pedagogical content and methods that favour good mental health 

among students; 

• Recognizing student engagement; 

• Collaborating with stakeholders. 

 

Developing Leadership Regarding Mental Health on University 

Campuses 
 

It is far easier to develop an institutional culture that respects the importance of mental 
health when strong leadership is present on campus to lead that change. However, that 
leadership is only possible when those with the power to affect university policies and 
strategic plans, and to accord necessary resources, recognize the fundamental 
importance of resolving these issues. 
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Recommendation 1: 

That universities create incentives (e.g.: grants or recognition awards) for 

department chairs, faculty deans, and other administrative staff who demonstrate a 

willingness to make mental health a priority through their actions and decisions. 

 

Recommendation 2:  

That universities adopt a plan and provide the necessary resources to train all of their 

departmental chairs, faculty deans, and other administrative staff within three years on 

issues related to mental health on university campuses. 

 

Recommendation 3:  

That universities put in place an action plan, objectives, and specific measures to improve 

and support mental health among all members of the university community. 

 

Focusing Services on Student Needs 
 

The literature review included in the first document shed light on cultural and 
demographic changes to the student population that are giving rise to new needs. To 
ensure that each university’s services remain relevant, they must be updated through a 
thorough understanding of these changes. 

 

Recommendation 4:  

That universities, and the administrative departments responsible for their various student 

services, systematically document the characteristics of their student populations 

(annually or biennially) and the difficulties they face. That the results of this exercise be 

presented, as a report, to each university’s decision-making bodies and student 

associations. 
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Recommendation 5:  

That universities, in conducting this research, work with their faculty researchers in order 

to produce the most relevant portraits of the student body possible, for the purpose of 

adjusting the measures and services addressed to students.  

 

Creating a Culture of Proactive Interventions on Mental Health 

Issues 
 

Research shows that far too many students remain hesitant to seek help when they 
need it, whether due to a lack of information about the services available or out of fear, as 
a result of the stigmatization tied to mental health. Students must have access to the help 
they need, even if they aren’t able to seek it out on their own. Support must also be made 
available through an inclusive and proactive environment that recognizes mental health 
as an issue that affects everyone.  

 

Recommendation 6:  

That universities develop and implement a communication plan that addresses the entire 

university community, promotes a culture of shared responsibility, works to counter the 

stigmatization of those who are dealing with mental health challenges, and raises 

awareness about the mental health resources available, both on and off campus, and how 

to access them. 

 

Recommendation 7:  

That universities create and fund measures to raise awareness among and provide 

training to the entire university community (professors, administrators, professionals, 

student associations) so as to improve everyone’s understanding of mental health. 

 

Recommendation 8:  

That universities create and fund measures to raise awareness among and provide 

training to the entire university community (professors, administrators, professionals, 

student associations) so as to ensure a better understanding of the factors that affect 

individuals’ mental health on university campuses, including specific issues related to the 

transition to university studies and into adulthood, and diversity among students (cultural, 

religious, sexual, etc.) 
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Recommendation 9:  

That universities develop and implement a processes to identify students who are 

experiencing distress, so that members of the university community can more easily 

recognize the signs of distress and refer students to the appropriate services. 

 

Recommendation 10:  

That establishments develop processes to accommodate students as quickly as possible 

(within 24 to 48 hours, depending on the level of urgency) when they disclose that they 

are in distress, or are identified as such. These processes could be based on measures 

already in place at certain universities, such as easy access to a social worker who can at 

least evaluate a student’s situation and refer them to the appropriate resources, whether 

on campus or off, as needed. 

 

Recommendation 11:  

That universities create a process and accord sufficient resources to accommodate every 

student who requests psychological support within two weeks.  

 

Implementing a Crisis Management Protocol 
 

The QCESO’s research found that crisis management is the most neglected 
dimension of university interventions in mental health. Crisis situations, including 
attempted suicides and erratic or unpredictable behaviour, necessitate a clear and well-
defined protocol for interventions. Failures in crisis management can result in tragic 
consequences. Although these situations are rare, universities must pay special attention 
to how they are to be handled. 

 

Recommendation 12:  

That universities develop an adequate plan for crisis management, including clear 

protocols and roles for everyone involved in managing such a situation, as well as 

providing for their collaboration and training to do so. 
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Integrating Pedagogical Content and Methods that Favour Good 

Mental Health Among Students 
 

The well-being and mental health of students depend on more than the measures that 
are implemented in parallel to their academic endeavours. Evaluation methods and 
academic curricula also need to be considered, to ensure they are favouring positive 
learning outcomes rather than exacerbating an atmosphere of competition between 
students. 

 

Recommendation 13:  

That universities provide constant professional development to professors on pedagogical 

approaches and evaluation methods that are recognized for their positive impact on 

learning outcomes and students’ mental health, rather than putting an emphasis on 

performance and unhealthy competition. 

 

Recommendation 14:  

That incentives be created for professors, such as recognition programs, for integrating 

pedagogical content and methods that improve the mental health of students into their 

courses. 

 

Recognizing Student Engagement 
 

For a majority of students, their university is the environment that will have the greatest 
impact on their day-to-day life. As such, putting an emphasis on collaborating with 
students is an important part of encouraging them to develop a sense of belonging, 
breaking their isolation, supporting the integration of new students, and recognizing their 
non-academic accomplishments. 

 

Recommendation 15:  

That universities encourage and support the development of mentorship or peer-support 

programs among students for a variety of purposes, including the integration of new 

students and the development of academic or cross-disciplinary skills. 
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Recommendation 16:  

That universities systematically include student associations in their various initiatives to 

improve mental health on campus, whether through the creation of specific coordinating 

committees that include students or by inviting them to participate on committees and in 

initiatives that are already underway. 

 

Collaborating with Stakeholders 
 
Many other stakeholders can contribute positively to these efforts and have a role to 

play in improving the condition of students, particularly as regards their mental health. To 
be successful, these efforts must include the full participation of university administrators 
and student associations, and they must be fully supported by the CEAB and the 
government. 

 

Recommendation 17: 

That the standards used in the accreditation of engineering programs make the 

implementation and maintenance of recognized practices that favour an optimal 

mental health among students mandatory. 

 

Recommendation 18: 

That the government of Quebec encourage universities in the province to implement 

recognized best practices that favour an optimal mental health among students, and 

that it offer financial support for their maintenance. 
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